
S.H.A.P.E 
Hello good SPCers!

We (SPC Staff, Deacons, and Human Resources) want to tell you of a wonderful tool called S.H.A.P.E. that we are using with all SPCers.  This tool will help starving children to get food and live, it will help wars on our planet to finally cease, it will help depressed and despairing people to find light and hope that will save their lives, it will further the proclamation of the salvation message to people far and wide, and it will bring glory to God the Father, Son, and Spirit in ways not yet done – it will help the kingdom of God grow in all these ways!  How?  By helping us to play our unique and vital roles in this particular community, which is vital in the greater world community.  When all of us live out our Christian callings then the Church works in a coordinated fashion to get all of these things done, and soon!  

How is this done through SHAPE?  Well, you reflect on who God has made you so that you might know your calling.  In the end you know more about yourself, we know more about you, we help SPC find the right people for the right ministry opportunities (while not burdening those who do not have time for more opportunities and while relieving those who are doing jobs that do not bring them joy and life).  In short, when people are serving in the right place the body of Christ, including you, will thrive!  

SHAPE is intended to give a well-rounded picture of who you are; the acronym stands for the following:

· S – Spiritual Gifts – With what spiritual abilities has the Holy Spirit gifted you?  

· H – Heart (or passions) – What in life and faith lights your heart’s fire?  

· A – Abilities – With what natural abilities/skills has God gifted you? 

· P – Personality – How do you like to serve/interact/work with others? 

· E – Experience – What things have you done in life that could help in further kingdom efforts?  

Southminster’s staff, deacons, and others are on a quest to have coffee and a chat with each of you, our members, so that this part of the body of Christ (Southminster) can work together in a fluid, powerful, and graceful way.  If you haven’t already been called by someone regarding this then expect one to do so in the next few months, and plan about an hour’s time to drink a cup of joe and delve into yourself with a SHAPE rep.


Before you have that coffee time-chat we’re giving you this outline to stir up your thoughts.  Think through each of these subjects below and see what applies to you.  Then, when you get together you can further flush out who God has made you to be and where the Spirit is leading you. 

{S} SPIRITUAL GIFTS – Spiritual Gifts are abilities that God has given you so that you can play your vital role in the Church.  No one Christian has all the spiritual gifts, and no Christian has no spiritual gifts; we all have something to contribute!  These gifts are “supernatural” in the sense that the Holy Spirit gives them to us when He wishes to – they are not naturally given to us at birth, or naturally developed over time.  They are also “supernatural” in that they always work for God’s holy purposes.  

Take a moment and review the below listing of spiritual gifts and see which ones describe you.  Three good tests for the presence of a spiritual gift are: 
(1) you will enjoy using this ability; 
(2) you will be effective in using this ability; and 
(3) other people will have confirmed that God is using you in this way.

[image: image1.wmf]Administration/Organization – The ability to organize and guide human activities towards God’s plan. 

[image: image2.wmf]Apostleship/Ministry Planting – The vision and ability to start new ministries.  
[image: image3.wmf]Discernment – The ability to know when a person or an act is from God. 

[image: image4.wmf]Evangelism – The ability to effective communicate the gospel to unbelievers with responses of faith and discipleship.  

[image: image5.wmf]Exhortation/Encouragement – The ability to counsel and motivate according to Biblical truth. 
[image: image6.wmf]Faith – The ability to hear and act on God’s prompting despite conventional wisdom.  
[image: image7.wmf]Giving – The ability to give strategically with different resources, resulting in the growing kingdom of God.  
[image: image8.wmf]Healing – The ability to feel the prompting of the Holy Spirit and to heal others physically, mentally, or spiritually through the power of the Holy Spirit. 
[image: image9.wmf]Hospitality – The ability to create a environment where people feel welcome and are able to share freely. 
[image: image10.wmf]Intercession – The ability to consistently pray on behalf of and for others, seeing frequent and specific results.
[image: image11.wmf]Interpretation of Tongues – The ability to make known the message of one who is speaking in tongues. 
[image: image12.wmf]Knowledge – The ability to discover and analyze truth for use by the Church. 
[image: image13.wmf]Leadership – The ability to cast vision, motivate, and direct God’s people to stated ends in harmony and unity.  
[image: image14.wmf]Mercy – The ability to identify joy or stress in others and offer God’s comfort through words or actions.  
[image: image15.wmf]Prophecy – The ability to proclaim God’s word in specific situations that the people would be enlightened, encouraged, challenged, consoled, or convinced.  
[image: image16.wmf]Service – The ability to know and do specific acts of service where recipients know it is the grace of God or are opened up to the hearing of the gospel.  
[image: image17.wmf]Shepherding/Pastoring – The ability to oversee the lives of others in order to nurture and care for their spiritual development.  
[image: image18.wmf]Teaching – The ability to teach God’s word clearly and effectively to a congregation.  
[image: image19.wmf]Tongues/Languages – The ability to speak different languages via a prompting/enabling of God.  
[image: image20.wmf]Wisdom – The ability to apply God’s truth in specific situations or with specific problems.  
{H} HEART (or Passions) – Even as we have differing gifts, so we have differing interests and passions as well.  Some of us “have a heart” for athletics, some for aesthetics, some for outreach, some for youth, etc..  Take a moment and review the below listing of passions and see if any really strike a chord in you (causes, activities, and/or people groups).  This, of course, is not an exhaustive list, so think about what else really captures your heart!  
Topic/Issue:
[image: image21.wmf]Abuse/Family Violence [image: image22.wmf]Addiction Recovery [image: image23.wmf]Apologetics [image: image24.wmf]At-Risk Children [image: image25.wmf]Bereavement [image: image26.wmf]Bible Study [image: image27.wmf]Community Issues [image: image28.wmf]Crisis Counseling [image: image29.wmf]Designing/Developing [image: image30.wmf]Disaster Relief [image: image31.wmf]Discipleship [image: image32.wmf]Education [image: image33.wmf]Environment [image: image34.wmf]Evangelism [image: image35.wmf]Financial Management [image: image36.wmf]Greeting/Welcoming [image: image37.wmf]Health/Fitness [image: image38.wmf]History [image: image39.wmf]Homeless [image: image40.wmf]Hospitality [image: image41.wmf]Hospitalized [image: image42.wmf]Leadership [image: image43.wmf]Leadership development [image: image44.wmf]Library/Media Center [image: image45.wmf]Lonely [image: image46.wmf]Marriage [image: image47.wmf]Memorials [image: image48.wmf]Men’s Ministry/Issues [image: image49.wmf]Missions: International [image: image50.wmf]Missions: Local 
[image: image51.wmf]Missions: Stateside [image: image52.wmf]Mobilizing-for-Ministry/Equipping [image: image53.wmf]Music: Choral/Instrumental/Contemporary [image: image54.wmf]Organization [image: image55.wmf]Social Events [image: image56.wmf]Political-Issues [image: image57.wmf]Preschool [image: image58.wmf]Prison Ministry [image: image59.wmf]Publicity [image: image60.wmf]Repair [image: image61.wmf]Sanctity of Life [image: image62.wmf]Serving/Helping [image: image63.wmf]Shut-Ins [image: image64.wmf]Social Justice [image: image65.wmf]Special Needs [image: image66.wmf]Spiritual Development [image: image67.wmf]Strategizing/Organizational-planning [image: image68.wmf]Teaching   [image: image69.wmf]Teen Mothers [image: image70.wmf]Women’s Ministry/Issues [image: image71.wmf]Worship [image: image72.wmf]Other???

Age/Stage:
[image: image73.wmf]Infant/Toddlers [image: image74.wmf]Children  [image: image75.wmf]Junior High Youth [image: image76.wmf]High School Youth  [image: image77.wmf]Singleness  [image: image78.wmf]College Students  [image: image79.wmf]Young Mothers  [image: image80.wmf]Young Couples [image: image81.wmf]Young Families [image: image82.wmf]Families [image: image83.wmf]Retired/Senior Adults 
{A} ABILITIES – Whereas spiritual gifts are supernatural abilities given by God through the Spirit to those who are Christians, Abilities are natural abilities given to any individual by God from birth (or acquired naturally over time).  A number of different abilities are listed below.  Again, take a moment and review them and see if any describe you and your skills.  Again, this is not an exhaustive list, so think about what other skills and talents you have.  

[image: image84.wmf]Administration/Management [image: image85.wmf]Arts/Crafts [image: image86.wmf]Athletics/Sports [image: image87.wmf]Audio/Visual [image: image88.wmf]Catering [image: image89.wmf]Computers/Technology [image: image90.wmf]Conflict Resolution [image: image91.wmf]Cooking [image: image92.wmf]Database Management [image: image93.wmf]Decorating [image: image94.wmf]Electrical Work [image: image95.wmf]Electronics [image: image96.wmf]Event Planning [image: image97.wmf]Facilities Management [image: image98.wmf]Finance         [image: image99.wmf]Floral Arranging [image: image100.wmf]Foreign Language [image: image101.wmf]Gardening [image: image102.wmf]Graphic Design  [image: image103.wmf]Group Facilitation [image: image104.wmf]Insurance [image: image105.wmf]Landscaping [image: image106.wmf]Library Science [image: image107.wmf]Maintenance/Repairs [image: image108.wmf]Musical: Vocal/Instrumental [image: image109.wmf]Painting [image: image110.wmf]Painting/Fine-Arts [image: image111.wmf]Performing Arts/Drama [image: image112.wmf]Personnel Management  [image: image113.wmf]Photography [image: image114.wmf]Plumbing [image: image115.wmf]Programming [image: image116.wmf]Public Speaking  [image: image117.wmf]Scenery Production [image: image118.wmf]Secretary/Office Support [image: image119.wmf]Set-up/Tear-down [image: image120.wmf]Sewing [image: image121.wmf]Sound System [image: image122.wmf]Strategic Planning [image: image123.wmf]Teaching [image: image124.wmf]Training [image: image125.wmf]Van/Bus Driver [image: image126.wmf]Vehicle Maintenance [image: image127.wmf]Videography [image: image128.wmf]Volunteer Coordination [image: image129.wmf]Web Design [image: image130.wmf]Welcoming [image: image131.wmf]Word Processing [image: image132.wmf]Writing [image: image133.wmf]Other???
{P} PERSONALITY – We all like to serve in different ways according to our personality types.  We might like up-front work or behind-the-scenes; we might like big-picture-theoretical stuff or we might like the nuts-and-bolts.  When you do the SHAPE survey the survey-taker will ask you a few questions about how you like to work with others.  For now, if you’d like, go online an take this test to find some general characteristics of your personality type.  http://www.humanmetrics.com/cgi-win/JTypes2.asp .  
{E} EXPERIENCE – Your past experience (things you’ve actually done) can be very helpful in God's kingdom work.  Take a moment and think about some of the bigger accomplishments and experiences of your life that you think could be of use to the kingdom of God.  Such as: vocation; trainings received (church or secular); schools/degrees; church projects, missions and teams in which you have participated; difficult experiences endured, etc..  Write these on the back of this paper.  Also, check any of the below that you have (these are of specific interest to the church).  

[image: image134.wmf]Certified Teacher [image: image135.wmf]Commercial Driver’s License [image: image136.wmf]Construction Professional [image: image137.wmf]Law Enforcement Professional [image: image138.wmf]Legal Professional [image: image139.wmf]Medical Professional [image: image140.wmf]Ministry Professional [image: image141.wmf]Passed Background Check for Working with Children or Youth [image: image142.wmf]Other??? 
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